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Abstract

The purpose of this research was to study the operating conditions of teachers
and to develop community processes of teacher professional learning in schools under
the Sakon Nakhon Secondary Education Service Area Office by using a mixed research
model. The research was conducted in 3 phases: 1) Data survey, qualitative data were
collected from a sample of 90 teachers in a field supervision to monitor PLC activities in
45 schools during 2018-2020. The data were analyzed for content and presented in a
percentages. 2) PLC knowledge training collected quantitative data by using a satisfaction
survey and a post-training knowledge test from a sample of 227 teachers in 27 schools,
and 3) PLC operating stage quantitative data were collected on performance. PLC of 154
teachers in the KSPPLC63 system, the quantitative data were analyzed and presented in
the form of mean and standard deviation. The results showed that all of school operates
a community of professional teacher learning in accordance with the 5 steps’ Teachers
Council's guidelines, in step 1 Creating common norms and values is one step that all
educational establishments can implement. In Step 4, exposure to operational guidance
and Step 5, performance-based discussions were the least performed at 519%,
contradicting the sample's test responses. Only 30 percent responded that they had
taken these two steps. After the training, the sample group had knowledge of PLC
accounting for 91%. and the satisfaction of training at the highest-level. Practical results
in school It was found that only 14 percent of teachers participating in the program were
able to complete all five steps. The findings revealed that managerial attention is at the

heart of implementing and improving PLC processes in schools.

Keywords: Professional Learning Community (PLC), Sakon Nakhon Secondary
Educational Service Area Office, Teachers Council of Thailand guidelines,

PLC, TRAINFLIX KSPPLC63
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