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ABSTRACT

The purposes of this research were to: 1) Investigate components of servant leadership,
2) Construct and develop a model for developing servant leadership, 3) Assess the effectiveness
of a developed model for developing servant leadership of the finance officers of the royal thai
army second region. This Research and Development (R&D) was divided into three phases: Phase
| Exploring a conceptual framework and components of servant leadership. Phase Il Designing and
improving a model. Phase Il was trial and summary of results In which the samples used are 83
commissioned officers and 197 non-commissioned officers totaling 280 examples. The tools used
in this research were expert Servant leadership interview form, servant leadership questionnaire
form, development model evaluation form, service leadership Assessment Form, And customer
satisfaction assessment form. Data were analyzed using percentage, mean and standard
deviation.

The findings were as follow :

1. The components of servant leadership of the Finance Officers of the Royal Thai
Army Second Region involved six major components and 20 sub-components, 99 indicators as
follows: 1) The role-based service consisting of four sub-components whice were responding to
service recipients, reducing time, reducing steps, must occur in the whole system, 2) In order to
develop and empower personnel  consisting of four sub- components which were provide
information, to help Promote, support and increase knowledge, 3) Participation and community
building consisting of three sub- components which were opportunity for comments, together
to solve problems, working as a group 4) Good vision and communication consisting of four sub-
components which were achievement goals, clear, participation, creativity. 5) Listening and
empathy communication consisting of three sub- components which were hearing, individual
differences, respond appropriately, 6) Humility, communication consisting of three sub -
components which were treat others appropriately and gentleness.

2. The model for developing Servant leadership of the of the finance officers of the
royal thai army second region comprised principles, objectives, procedures, packages of servant
leadership development for each component, and follow-up and evaluation

3. The results from investigating the effectiveness of the servant leadership
development model for the finance officers of the royal thai army second region revealed that 1)
The model had an appropriateness as a whole, at a high level, 2) After the intervention, the
servant leadership mean scores increased at a percentage of 4.60, 3) The mean scores of the
operational officers 'satisfaction towards the royal thai army servant leadership performance
increased at a percentage of 1.60 and 4) Two Weeks after the intervention, there were retention
practices of servant leadership, and the mean Scores were the same as they were at the post-

intervention period.

Keywords: Model, Development, Servant leader
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