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ABSTRACT

This research aimed to; 1) study the components of servant leadership of the trainees in
the furniture companies in the Northeastern region, 2) develop a servant leadership development
program for the trainees of the fumiture companies and 3) verify the effectiveness of the
developed servant leadership development program for the trainees in the furniture companies
in the Northeastern region. This research had 3 phases; the first phase was study servant
leadership components, the second phase was developing the program by the study of 20
entrepreneurs of the furniture companies, 210 trainees of the furniture companies. The research
tool was a set of questionnaires. The statistics used for the analysis were the frequency,
percentage, mean and standard deviation. The third phase was verifying the effectiveness by 35
trainees. The statistics used were frequency, percentage, mean and standard deviation, t-test
(Independent)

The research findings were as follows:

1. The components of servant leadership were in 5 areas; strengthen of
empowerment, service, awareness, humility, and integrity. All components were appropriate and
consistent with the servant leadership for the trainees in the furniture companies in the
Northeastern region. The components of servant leadership used in the development program
were; 1) service, 2) integrity and 3) humility.

2. The Servant Leadership Development Program for the trainees in the furniture
companies consisted; 1) the title of the program, 2) the program description, 3) the background
and importance of the program, 4) the principles of program, 5) the purposes of the program, 6)
the content, 7) the development process, and 8) measurement and evaluation. As a whole, the
developed program was evaluated appropriate at the highest level.

3. The result of verifying the program effectiveness found that after attending the
development program, the trainees’ servant leadership had been improved at .05 statistically
significant.

Keyword: Leadership Development Program, Servant Leadership, Student Trainee, Furniture Company
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